ENTERPRISE MANAGEMENT DEVELOPMENT ACADEMY (EMDA) 2014

Curriculum

Location: Pyle Center, 702 Langdon St., Madison - University of Wisconsin campus

Times: 8:30-4:00 for all sessions

DATE

CLASS TOPIC

Tu, March 11, 2014

Management Assessment
(pre-class self-assessments)

W, April 9, 2014

Public Management in WI Government
Wisconsin Budget

Legislative Fiscal Bureau

Lean Government

Tu, May 20, 2014

Communication Skills
a.m: Writing
p.m. Oral communication & presentation skills

W, June 11, 2014

Managing Others, Planning, & Team Building

Tu, July 15, 2014

a.m. Employment Relations
p.m. Conflict Management

Tu, August 12, 2014

HR: Recruitment & Diversity
Agency program presentations

Tu, September 16, 2014

Managing Change

Tu, October 14, 2014

Organizational Management
a.m.: Risk Management & Procurement
p-m.: Project Management

W, November 12, 2014

Leadership Fundamentals

Tu, December 9, 2014

Capstone & Program Conclusion
a.m. Project Presentations
p.m. Graduation




